Louisiana Association of Student Nurses 

Meeting of Board Directors

LSUHSC - New Orleans, LA

October 22, 2011
I. Call to order:  the meeting was called to order by President, Bryan Camus at 12:17pm 
a. Roll call

i. Bryan Camus, president – present 
ii. Leonard Jones, vice president – present 

iii. Kira Riches, secretary – present
iv. Kaitlin Johnson, treasurer – present
v. Gaurab Paudel, region I director – present
vi. Daniella Rollis, region II director – present
vii. Metta McNeese, region IV director – present
viii. Meagan Hingle, historian/recorder – absent
ix. Kelsea Bice, special events coordinator – present
x. LeAnne Havranek, BTN/membership director – present
xi. Colleen Hagyari, IT director – present
xii. Cathy Parker, parliamentarian – present
xiii. Kristy Eskridge, elected consultant – present
xiv. Solange Sayers, presidential consultant – absent  

xv. Lucy Douglas, LSNA consultant – absent 
b. Establishment of Quorum

i. Quorum is established by  President, Bryan Camus
ii. 13/15 board members present 

II. Vote to accept agenda as working agenda

a. Motion: Colleen Hagyari
b. Second: Leonard Jones
c. Passed: 12:20pm
III. Reading and accepting of last meeting minutes

a. Motion: Metta McNeese
b. Second: Leanne Havranek
c. Passed: 12:21pm
IV. Open Board positions 
a. Motion to allow Mariska Roussell to sit in on meeting

i. Motion: LeAnne Havranek

ii. Second: Leonard Jones 

iii. Passed: 12:22

b. Candidate for Region III director – Mariska Roussell
i. Attends nursing school at Southern University, 1st semester Senior level, been SNA member since before nursing school, has 2 year old son  
ii. Vote to appoint Mariska Roussell to Region III director

1. Mariska Roussell is elected with a unanimous vote from the board of directors (12 votes)

2. Everyone introduced themselves to new Region III Director 

c. Horizon’s editor – no one for this position yet
i. Need to find one by next meeting or will have to form a committee to take over this position

ii. If anyone knows anyone that is interested, please give them Bryan Camus, President  phone number

iii. Person must be a self-starter because we have no contact with previous editor

V. Reports

a. Financial report (given by Kaitlin Johnson, Treasurer)
i. Current account status
1. Checking: $7,404.21
2. Savings: $6,017.33
3. Total: $13,421.54 
ii. Motion to accept report from Kaitlin Johnson, Treasurer

1. Motion: Leonard Jones
2. Second: Metta McNeese
3. Passed: 12:43pm
b. Officer reports

i. Always due Wednesday before monthly meeting 
1. Please email them to Kira Riches, Secretary and type them in a Word document

ii. Motion to disperse with the reading of the board reports 

1. Motion: LeAnne Havranek

2. Second: Leonard Jones

3. Passed: 12:44

iii. Motion to accept board reports

1. Motion: LeAnne Havranek 
2. Second: Leonard Jones 
3. Passed: 12:47
c. Consultant reports

i. Motion to accept consultant reports

1. Motion: Kira Riches
2. Second: Kelsea Bice
3. Passed: 12:48
VI. Old business

a. Communication

i. Teleconferencing / Skype

1. Issue for us, bugs to work out

2. Bryan Camus, President asks Colleen Hagyari, IT Director to please get recommendations to better this
3. Colleen Hagyari, IT Director already has recommendations of her own

a. Have at least one laptop for every 2 people at every meeting so everyone is seen on the screen
b. Colleen will go to each meeting spot beforehand to assure that no issues on day of meeting
c. Everyone logged on at least 30 minutes prior to meeting so meeting can start on time – will need link to connect because call specific – Colleen Hagyari, IT Director will email this out prior to meeting
d. Everyone should download ooVoo from www.ooVoo.com  – send your log on name to Colleen Hagyari, IT Director ASAP 

ii. Staying in contact w/other members

1. This is lacking

a. No one responded to one of President, Bryan Camus’ emails, so he will now ask everyone to respond to each email
b. No one responded to Colleen Hagyari’s email regarding headshots for website except Metta McNeese, Region IV Director
2. Forward information to Kira Riches, Secretary who will send out one email per week instead of getting multiples from everyone
a. Send information to Kira riches, Secretary by every Friday and she will send out a compiled list of information by Sunday 

iii. Facebook/Twitter/Website usage

1. All board of directors are administrators for LASN Facebook page
2. Twitter is doing wonderful, now almost 40 followers (was only 4 followers at beginning of September)

a. A lot of great links on there 

b. Colleen Hagyari, IT Director asks that if you have a great article to link it into Twitter

3. Website: creates statistics which shows usage and it is a weak site, not much usage 

a. Headshots: only Metta sent in her headshot

b. Options: bring a camera to next meeting, get pictures from Ann Burns (previous Historian), or send picture to Colleen and she will fix the dimensions

iv. Letters of introduction to Deans (and Chapter Presidents)

1. Everyone has done this!

v. Confirm November meeting date & time

1. Tentative: November 12th noon 

2. Definite: November 12th, 2010 9:00am at Our Lady of Holy Cross

b. Convention

i. Previous convention

1. Thank You cards for convention supporters?
a. Yes they have been sent out to sponsors and exhibitors per Solange Sayers, Presidential Consultant 
2. Evaluation of convention
a. Survey status – Colleen Hagyari, IT Director 
i. Was not done

ii. Do not worry about doing it because not very helpful
ii. Potential convention locations

1. 3 Previous conventions: central LA (2011), northwestern LA (2010), center of state (2009) 

2. 4 New Orleans metropolitan area locations proposed, 1 in Lake Charles proposed 
3. In 2005, convention in New Orleans – lost a lot of money because deans would not allow students to go to the convention 

4. Kaitlin Johnson, Treasurer will have cost, dates and number of meeting rooms needed of last three conventions for LASN – will send to Kira so she can forward it to everyone on Sunday email 
5. For 2011 convention in Alexandria, during retreat meeting (January 2011) previous BOD did not visit area schools – number of students from schools did not increase because it was there  

6. Propose: can it take place at school in New Orleans? 

a. Advantage – cheaper and a lot of room to work with 

b. Problem – hard when convention location is not close to hotel

c. Problem – Charity and Holy Cross would not be able to host

d. Kira Riches, Secretary and Leonard Jones, Vice President can talk with Dr. Porche, Dean of LSUHSC to see if possibility of having it at LSUHSC

i. As a board, it was decided this option of having it at a school is not a good idea 

7. Informal vote for convention to be in New Orleans area – 12/13 board members 

a. Kelsea Bice, Special Events Coordinator doesn’t want small schools to feel or be left out 

i. Interventions for this:

1. Region directors can help schools fundraise so they will be able to come
2. New Orleans schools can try to help schools from other areas since they will not need to pay for hotels, travel…

8. Motion to hold 2012 in greater New Orleans metropolitan area

a. Motion: Leonard Jones

b. Second: Kristy Eskridge 

c. Passed: 1:26pm

iii. Mid-year conference attendees
1. In Memphis, TN next week

2. Gary Paudel, Region I Director and Kelsea Bice, Special Events Coordinator are attending to represent LASN
c. NIMS certification deadline

i. Kristy Eskridge, Elected Consultant and Metta McNeese, Region IV Director are certified already! 

ii. NIMS certified can only be completed at convention – can get certificate of completion now online 
iii. Must take 3 out of 5 courses to accomplish this – Kelsea Bice, Special Events Coordinator will send this information to Kira Riches, Secretary who will send it out  
iv. Kelsea Bice, Special Events Coordinator idea: Try to get all convention attendees certified also

v. Motion for all board directors to become certification by Jan 1, 2012

1. Motion: Kelsea Bice

2. Second: Leonard Jones

3. Passed: 1:35

vi. Motion to try for all 2012 LASN convention attendees to be NIMS certified by convention date

1. Motion: Kelsea Bice
2. Second: Kristy Eskridge 
3. Passed: 1:36

VII. New Business

a. Plan of succession

i. Problem when change in board of directors – things get disjointed

ii. Start thinking about person after you NOW!!!

iii. Start with an organized binder 

b. Website

i. Headshots – Bryan will contact Ann Burns (previous Historian) to see if we can get the ones taken at convention in September

1. Motion to postpone this issue until next meeting

a. Motion: Kelsea Bice

b. Second: Leonard Jones 
c. Passed: 1:49pm

ii. Domain name ownership/domain contract
1. Colleen Hagyari, IT Director thinks LASN does not own this

2. Bryan Camus, President asks Colleen Hagyari, IT Director to find out if there is a contract and if there is please get a copy 

c. Fundraising

i. Idea from Kelsea Bice, Special Events Coordinator – sell ads to be placed in Horizon’s (idea deferred until Horizon’s editor is elected)

ii. Items in storage – need to inventory to see what we can potentially sell 

iii. Metta McNeese, Region IV Director idea – acrylic tumblers, keeps things  hot or cold, sold really well this year at convention for her school
iv. Everyone come up with themes and fundraising ideas for convention by next meeting  

d. Annual NSNA convention

i. Dates: April 11-15, 2012 (Pittsburg, PA)
ii. Start making plans to go – all board of directors should attend
iii. LASN pays for board of directors to go (flight and room) – if own school can pay please let them do that so LASN doesn’t have to pay for everything  

e. School visits

i. If able to make an SNA meeting at another school, please do so

1. Bryan Camus, President has attended a SNA meeting at LSUHSC in October 2011 – got many good ideas to bring back to his own SNA

ii. A lot to learn from other schools 

iii. Especially go to schools who are not active to try to encourage more participation or help them improve their SNA
iv. Try to get dates for SNA meetings at other schools – Region Directors will work on this 
f. Committee positions

i. Chairs/Co-Chairs

1. Community Health 
a. Chair: Colleen Hagyari 

b. Co-chairs: Kira Riches, Kristy Eskridge  

2. Nominations and Elections committee (Region Directors)

a. Chairs: All region directors (Gaurab Paudel, Daniella Rollis, Mariska Roussell, and Metta McNeese)
3. By-laws (Parliamentarian)
a. Chair: Cathy Parker

b. Co-chairs: Bryan Camus, Leonard Jones

4. Public Relations (Secretary)

a. Chair: Kira Riches

b. Co-chairs: Horizon’s editor 

5. Finance (Treasurer)

a. Chair: Kaitlin Johnson

6. Scholarship (Treasurer)

a. Chair: Kaitlin Johnson

7. Credentialing (Parliamentarian)
a. Chair: Cathy Parker

8. Awards 

a. Chair: Kristy Eskridge
9. Convention (Vice President)

a. Chair: Leonard Jones 

10. Executive committee (President)
a. Chair: Bryan Camus

11. Image of Nursing

12. Legislative 

13. Disaster Committee (Special Events Coordinator)

a. Chair: Kelsea Bice
14. Other:

a. LSNA (President)

b. LANPAC – (Region Director)

c. LA Coalition 

ii. Motion to postpone picking rest of committee chairs/co-chairs until next meeting:

1. Motion: Bryan Camus 
2. Second:  Colleen Hagyari 

3. Passed: 2:22pm

g. December meeting location/Time
i. Tentative: December 17th at 9:00am (location TBA – Charity or LSUHSC)

VIII. Miscellaneous

a. Gas reimbursement / clarification
i. Rule now: Fill up at home and fill up when get where going 

ii. Motion to change rule to fill up before leave home, fill up when you get to destination, then treasurer double the amount on receipt for total reimbursement  
1. Motion: Leonard Jones

2. Second: Kaitlin Johnson

3. Opposed: Colleen Hagyari  

4. Passed: 2:35pm 

iii. Anyone that has receipts from travel home from LASN 2011 Convention or travel for meeting today – please mail them to Kaitlin Johnson, Treasurer so she can reimburse you 

IX. Adjourn

a. Motion: Kristy Eskridge
b. Second: Leonard Jones 
c. Passed: 2:39pm
_____________________________________    


________________________________

President, Bryan Camus





Secretary, Kira Riches

