Louisiana Association of Student Nurses

Executive Board Transition Meeting

Alexandria, LA

September 25, 2011
I. Call to Order
a. The meeting was called to order by President, Bryan Camus at 8:45 a.m.
II. Roll Call
a. Bryan Camus, Incoming President

b. Solange Sayers, Outgoing President/ Incoming Presidential Consultant
c. Metta McNeese, Incoming Region IV Director

d. Sharee Encalade, Outgoing Vice President

e. Leonard Jones, Incoming Vice President

f. Kaitlin Johnson, Incoming Treasurer

g. Cinnamon Davis, Outgoing Elected Consultant

h. Kristen Gilberti, Outgoing Secretary

i. Kira Riches, Incoming Secretary

j. Kelsea Bice, Incoming Special Events Coordinator

k. Megan Hingle, Incoming Historian/ Recorder

l. Ann Burns, Outgoing Historian/ Recorder

m. Leanne Havranek, Incoming BTN/ Membership Coordinator

n. Chantel Mehrtens, Outgoing Region III Director

o. Emilie Eller, Outgoing BTN/ Membership Coordinator

p. Kristy Eskridge, Outgoing Parliamentarian/ Incoming Elected Consultant
q. Colleen Hagyari, Incoming IT Director

r. Joshua Ivy, Outgoing IT Director

s. Christina Bragg, Outgoing Region IV Director

t. Lance Morello, Outgoing Treasurer

u. Cathy Parker, Incoming Parliamentarian

v. Kalie Craven, Outgoing Special Events Coordinator

w. Janee Greer, Outgoing Region I Director

III. Establishment of Quorum

a. Quorum is established with all board members present.
IV. Motion to accept the agenda as a working agenda

a. Motion: Kristy Eskridge
b. Second: Colleen Hagyari

c. Passed: 8:48 a.m.
V. Appointments
a. Parliamentarian – Cathy Parker

i. Attends Charity School of Nursing in New Orleans, Level 2
ii. Historian of her local SNA Chapter
iii. Vote to appoint Cathy Parker to Parliamentarian
1. Cathy Parker is elected with a unanimous vote from the incoming board of directors (11 votes)

b. Region I Director – Gary Paudel
i. Attends Grambling State University

ii. President of his local SNA chapter

iii. Vote to appoint Gary Paudel as Region I Director

1. Gary Paudel is elected with a unanimous vote from the incoming board of directors (11 votes)

c. Region II Director – Daniella Rollis
i. Attends Northwestern State University

ii. President of her local SNA Chapter

iii. Vote to appoint Daniella Rollis as Region II Director

1. Daniella Rollis is elected with a unanimous vote from the incoming board of directors (11 votes)
d. Region III Director – VACANT
e. Horizon’s Editor – VACANT

f. If board members have any suggestions for the positions of Region III Director or Horizon’s Editor, please contact Bryan Camus, LASN President.
VI. Getting Acclimated
a. COMMUNICATION!!!
i. Secretary should email contact list to everyone by end of next week

ii. All Board Members: Write Welcome letter to deans & faculty by end of next week stating your newly acquired position*
iii. Stay in contact with each other & support each other

iv. Keep in contact with President if there are any problems with school or personal life for extra support (he will send out his Google number)
v. Up keep of Facebook, Twitter pages, and LASN website
1. Board members should check Facebook page once a week and add anything about individual school involvement
b. Agenda and Board Reports

i. Agenda is created by President

1. If board members would like to add anything specific to the meeting agenda, please send to President, Bryan Camus at least one week prior to the meeting

ii. Board reports written by each officer on was what done over the past month and what you plan to accomplish in the next month

iii. Board Reports are collected by Secretary and sent out to BOD before meeting
1. Please send to the Secretary by Wednesday at midnight before the Saturday meeting 

c. Attendance at meetings
i. Once a month
ii. President, Bryan Camus would like to propose more tele-conferencing or video conferencing rather than driving for all face to face meetings

iii. Meeting dates will be set 60 days in advance and one month before the meeting, the date will be re-evaluated

1. Motion to accept: Kelsea Bice

2. Second: Megan Hingle

3. Passed: 9:51 a.m. 

iv. October meeting: October 22, 2011 at 12:00 p.m. at LSUHSC – New Orleans*
1. The IT Director, Colleen Hagyari should contact Vice President, Leonard Jones regarding available equipment for tele-conferencing or video conferencing 
2. Secretary, Kira Riches will send directions and a reminder email 

v. Suggested November meeting: November 12, 2011 at Our Lady of Holy Cross College

1. Metta McNeese (Region IV Director) will confirm this with the Dean from Our Lady of Holy Cross College
vi. Two-day retreat in January (usually 2nd weekend)
1. Weekend of January 14th and 15th 
2. This retreat will be held in a tentative location for the 2012 LASN convention
vii. Can only miss two meetings

viii. “There’s always going be something” speech – by LSNA Consultant, Lucy Douglas
d. National Convention in April – MANDATORY
i. This convention will be held in Pittsburg, PA

ii. This will serve as the LASN April meeting
e. Mid-Year Conference 

i. Helps build foundation for organization
ii. This conference is October 27-30th in Memphis and LASN can pay for two board members to attend

1. These members are still to be decided – President, Bryan Camus states he cannot attend
VII. Committee Chairs/Co-Chair (postponed until next meeting) – see descriptions in 

By-laws
a. Community Health 
b. Nominations and Elections Committeee (NEC) – Region Directors
c. By-laws 
d. Public Relations- Secretary

e. Finance - Treasurer


f. Scholarship - Treasurer
g. Credentialing

h. Awards

i. Convention - Vice President
j. Executive Committee

k. Image of Nursing

l. Legislative

m. Disaster Committee – Special Events Coordinator
n. Other 
i. LSNA – President or other appointed board member
ii. LANPAC - Region Director
iii. LA Coalition 
VIII. Finances (current balance)
a. Travel reimbursements: Board members will be reimbursed for gas if they must travel to a meeting
i. Board members should fill up their tank when they leave home and at the location of the meeting

ii. Board members should organize and keep all receipts in an envelope with their name and the total to be reimbursed – The Treasurer CANNOT reimburse without appropriate receipts
iii. These receipts should be given to the Treasurer, Kaitlin Johnson

b. Current account status

i. Checking: $7,695.57
ii. Savings: $6,016.34
iii. Total: $13,711.91

c. Budgets
i. Budgets for spending for each position will be addressed at the next meeting

ii. The Treasurer, Kaitlin Johnson should look over previous records to determine the spending required of each board position

iii. The board members will vote on all spending
d. Importance of monthly financial report
i. The board must know about the money available for spending and the exact source of all funds/spending
IX. 58th Annual State Convention- 2012
a. START PLANNING NOW!
i. By the next meeting, all board members should have 3 suggested locations for the convention* (and possibly themes associated with each location)
b. Use evaluations from convention as a guide to fix problems
i. IT Director, Colleen Hagyari should research creating a survey to evaluate the convention
c. Have plenty of Hurst bags for next year’s convention!
d. Possibly contact previous LASN members to get them to sponsor money
i. Incorporate “Alumni” night with opening night party

X. New Business

a. New board’s travel home is paid by LASN
i. Board members should bring receipts to the next meeting 

ii. Fill up in Alexandria and upon arriving home
b. Get word out to other students in your schools and regions!
c. Stress importance of staying on board for entire year

d. Schools should become national members, so they will receive all of the information 
i. Once students become national members, they are automatically members of LASN
e. Use NSNA “Catch the Wave” video to promote membership
i. Anyone can download the videos from the NSNA website
f. BOD NIMS Certification set deadline 
i. This is the disaster preparedness training

ii. Motion to require board members to become certified

1. Motion: Metta McNeese

2. Second: Kelsea Bice

3. Passed: 11:01 a.m. 

iii. Deadline will be set at the next meeting 

g. Stay in contact with all board members

XI. Adjourn
a. Motion: Kelsea Bice 
b. Second: Colleen Hagyari
c. Passed: 11:04 a.m. 
_________________________________                            _______________________________
President, Bryan Camus
                    

        Secretary, Kira Riches/ Kristen Gilberti 
